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Update from the Crisis Committee

A Report by a Parent

Dear Michael Oak community
27 March 2020
The official shutdown of South Africa commenced last night and
by Government decree no schools are permitted to open before
Thursday, 16 April 2020. As a consequence, the school will not reopen on the Wednesday 15th April as originally planned but on
Monday 20th April 2020, assuming there are no further
restrictions put in place by Government. Please be aware that the
date for the end of the second term may need to be changed to
make up for lost teaching time. We will make a final call on end of
2nd term dates once we have clarity on the current situation.
The drastic moves by Government should give us all a very strong
sense of how serious the situation is. We ask that you take the
necessary precautions and heed the call to stay at home. We
encourage you to create a safe, caring and positive environment
for your children and to make use of this extraordinary gift of
family time together.
The Michael Oak Crisis committee has been meeting with a focus
on the following two priorities:
• Ensuring that the school is ready to deliver distance learning
from 20th April, 2020 should we not be able to re-open physically;
and
• Ensuring that Michael Oak remains financially sustainable.
We know that these two priorities go hand-in-hand: without fees,
the school cannot continue to pay educators and, similarly,
without curriculum delivery we cannot expect parents to pay fees.
An update on each of these is provided below.

The 2020 edition of the Dads, Dudes and Kids Camp was
held at Petervale farm in Ceres from the 13th-15th of
March. Almost 200 Michael Oakies, accompanied by their
fathers, godfathers or other suitable “dudes” descended
on Petervale for a weekend of fun and community
bonding in idyllic country surroundings. The venue really
does make you feel like you have climbed inside the
picture on the Ceres fruit juice box, and the farm owners
(strongly linked to Michael Oak) provide a perfect range of
farm activities which children and adults alike can enjoy.
This was my second Dad’s, Dude’s and Kid’s Camp. Last
year, accompanying my Class One son for his first ever
night away from his mother, it felt a bit overwhelming. I
did not know any of the other fathers particularly well, and
I spent much of the time ensuring that my young charge
was happy. Not being used to this kind of thing, he was
understandably a bit clingy and unsure of things.
This year however, was a different experience. My boy now
has a number of firm friends, and is old enough to enjoy
many of the activities without needing me to mediate his
experience. He was in his element, especially on the water
in a kayak. He also caught his first fish! I, too, felt a lot
more at home in the company of fathers I knew already
from last time, as well as the many others I met for the
first time. The importance of the camp as a communitybuilding opportunity for Michael Oak fathers really struck
— to Page 3

Distance learning
Teachers are working hard on distance learning plans so we are
ready to deliver on the 20th April should the need arise. We are
mindful that we need to carefully consider that different
households have varying access to technology and the internet,
of parent capacity and of the challenges of delivering a full
Waldorf education remotely. To support this process a parent
survey is being undertaken which we ask you to complete.
Additionally, the school is drawing on support from the
Independent School Association of South Africa, the Federation of
Waldorf Schools as well as volunteer parents.
We anticipate the school will make use of Google Classroom and
— to Page 2

2

Update from the Michael Oak Crisis Committee
— from Page 1
content will be delivered via one or more of the following
mediums: email, WhatsApp, video, voice notes and live
streaming. Some of these platforms have been tested this
week; so far we are encouraged by what is possible. The extent
of technology usage will vary greatly by age and grade and
importantly will be employed in a way that best supports the
Waldorf approach. The College, and each of your teachers, will
send a more detailed distance learning plan per class on Friday
3rd of April which will help parents plan for this eventuality. We
thank you all in advance as we navigate this shift together.
Financial sustainability
It is critical that Michael Oak remain a going concern through
this crisis. The stark reality is that if school fees are not paid,
teachers cannot be paid and the School could ultimately be
forced to close.
As it stands, we are financially sound with some cash reserves.
However, this situation could very easily unwind if school fees
are not paid and if the school does not take steps to manage
costs. We are acutely aware that both parents and teachers will
be under financial pressure during this time but are making an
impassioned plea to please keep paying school fees. Similarly,
teachers will be working proactively to deliver the curriculum.
To protect the school’s cash flow and manage costs, we have
suspended all capital projects, such as the Oval and High
School building, paused non-critical maintenance projects, put
staff April salary increases on hold, paused provisioning for the

FUNDRAISER
POSTPONED
The April fundraising shows have
been postponed to the June holidays.
We are waiting for date confirmation
from ZipZap, and can assure you that
any tickets bought will still be valid
for this alternative show date.
THANK YOU to all those who have
bought tickets already, and if you
have any queries, kindly contact
either Claire at
cwalter@michaeloak.org.za or
Annabel on 082 451 5565.

staff annual bonus pool, halted all new appointments and will
be managing operating expenses as carefully as possible. The
school will also make use of any benefit that has been
announced by Government and financial institutions such as
payment holidays for bonds and use of the UIF to recover pay
loss. We have engaged staff on this and they are supportive of
the progressive plans we have in place to manage costs. We
will monitor the financial situation on a weekly basis and will
update the school community as the situation unfolds.
If you have any queries related to School fees please contact
Pam Schneider by email – pschneider@michaeloak.org.za . For
queries related to distance learning please wait until the
formal communication has come out on 3rd April and
thereafter please contact your class teacher directly. Please
also be aware that the School Councilor, Mrs Tasneem Jacobs is
available for student support on tjacobs@michaeloak.org.za .
What is clear is that both parents and staff are in this together
and now really is the time for us to pull together as a
community, especially if we are going to come out the other
side with a stronger Michael Oak.
We wish you all a safe and productive time together. Please
spare a thought for those that are alone, keep in contact with
each other and remember many smiles make a happy home!
Yours sincerely,
The Michael Oak Waldorf School Crisis Committee

Good advice from a Michael Oak parent

Talking to Children about the Lockdown/HomeStay
- As with any big news, let children know the facts (keep it true and simple). You may want to
exchange the term “lockdown” for “homestay”. Talk about germs but avoid talking about death
rates (unless it immediately affects your family).
- Manage your own anxiety, so that information doesn’t come across emotionally.
- Focus on strengths and resources in the community (our clever president and the wonderful
doctors), family (who are here to look after them) and in themselves (how great they have been in
the last week being at home more and finding things to do)
- Create a plan and some structure for the 21 days together with your child, with lots of positive
activities you will do together. Focusing on the opportunity of this time will distract them from too
much worry.
- Find moments of casually checking in with them about how all this has landed for them. You may
comment ‘wow things really are different these days staying at home so much’, and give space for
them to talk if they want. Most likely they will play and draw about the aspects of the homestay
that are affecting them.

POSTPONED
New Date TBC

- Expect some acting out as they get used to the new rhythm. Keep family rules in place around
behavior.
- Do your best to avoid more screen time than usual, as it’s in their PLAY that they are able to
process the changes and any worries or fears they may have. Screens, on the other hand, bring
disconnection and avoidance.
Mostly, KEEP BREATHING, as our little people are sponges for all our anxieties and fears. The best
we can do is make sure we are feeling adequately supported at this time, so that we can be a
support to them. Find enjoyment yourself in the slowing down and play!
Lesley Palmer -- Michael Oak parent
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me this time. Over the cooking pots, around the fire,
at the washing up sink, in the queue for the toilets,
or sitting around the dam watching the children
swim, there were many meaningful engagements.
The camp committee did a sterling job, yet again. All
aspects of the camp were run smoothly and
efficiently, with a commendable balance between the
camp rules, and the freedom to enjoy yourself. The
water safety team put in place a sophisticated
system to ensure that all swimming, boating and
foofy-sliding was monitored constantly and
meticulously. Meanwhile, riots in the hot chocolate
queue were also averted with the seamless
administration of sweet and steaming mugs to all
comers.
The activities on offer this year also seemed to have
multiplied since last time. The traditional hike to the
waterfall, milking of the cow, whittling, and capture
the flag activities were added to by a highly
gratifying apple picking and juicing experience, an
early morning birding walk, a crystal hunt, fly fishing,
and the opportunity to star gaze through some fancy
telescopes provided by one of the committee
members. In addition, some dads entertained
everyone with their drumming and strumming while
dinner was being prepared, and another dad kept
everyone supplied with popcorn from his solar
cooker. The stories and songs around the campfire
were also highly entertaining and memorable. The
weather was also perfect: pleasantly warm, but not
too hot (as Ceres can be in summer) during the day;
and with only a slight nip in the air at night, which
increased the enjoyment of the campfire, and my
cosy sleeping bag after lights out.
The camp committee has gathered feedback on the
weekend, and is already scheming for a similarly
awesome time away next year.
Andrew Hartnack

Photos:
James Cook
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Mandatory Hearing and Speech Screening

For KG Biggies ready to progress to Class 1 2021, Classes 1 & 2 and Class 8 learners

Tuesday 21 to Thursday 23 April
Young children can be prone to frequent ear infections and may
have a middle ear infection without knowing it. This may show
itself for example if your child has difficulty taking or following
instructions, acting out behaviourally or not being able to
differentiate sounds (at a crucial time in their learning). It is
most important that any speech and/or hearing problem be
detected as early as possible, in order to monitor or rectify the
situation effectively.
Hearing and Speech screening will be performed by an
experienced Speech Therapist & Audiologist, Patsy Gevisser
from Tuesday 21 to Thursday 23 April. These tests are
obligatory for children moving from Kindergarten to Class 1 in
2021, unless they are being treated, or were privately tested.
All Children in Classes 1, 2 and Class 8 this year will be
tested unless you inform us in writing why this won’t be

necessary (please indicate on the reply slip). If your child is
absent on the day of the test, it will be necessary for you to
have him/her tested privately, and to provide the teacher with
the results for records purposes.
Please note that language skills are not evaluated at this screening.
The relevant referrals will be recommended however, where
necessary, and after consultation with the teacher.
This is also not an auditory processing screening.
We strongly advise that all learners where there are
concerns - who have behavioural or academic difficulties,
make use of this screening.
For a nominal fee of R100.00 your child's speech & hearing can
be screened. The cost will be added to your school fees account.
All parents are invited to make use of this service.

SPEECH and HEARING TESTS : REPLY SLIP for ALL non mandatory learners
Child’s Name:

………………….........…………………………..

Class :

………………

Please arrange to have my child’s hearing & speech tested.
I agree that the cost of R100 can be added to my school fees account.
Do NOT arrange Hearing & Speech tests. My child’s hearing was tested in 20 ….

Parent’s signature:

…………………………….

Date: …………………
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Celebrate
EARTH HOUR
SATURDAY
28 MARCH
POSTPONED
New Date TBC

8:30 to 9.30PM

Shine a Light...
CLICK HERE!

An update in light of COVID 19
Workshops and talks have been postponed until group
gatherings are OK again. So far this has affected the
Boundaries with Adolescents workshop and will also apply to
the Temperament workshops. If you have already booked, I
will keep your booking and reschedule with you and the
other participants once group gatherings are ok again. Face
to face sessions are not available during lockdown. The
good news is that online coaching sessions are now
available. Please email me if you would like to book one.
Strength to all of you as you navigate the challenges this
pandemic brings to your families, and stay safe!

Warm Regards,
Karen

POSTPONED
to 30, 31 May
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Extramural
Art Classes
at Michael
Oak
Terms 1 & 2
2020

We have had a delightful 1st term with outdoor sketching and
etching; oil pastel and watercolour artworks of outdoor scenes;
painting with ink tablets; painting/varnishing sculptures; as well as
chalk pastel landscapes, ‘firescapes’, or colour compositions. Where
possible, we enjoyed the good weather and lovely surroundings to
work outside. See accompanying photographs of artworks.
The emphasis is on fostering creativity, self-esteem and enjoyment
of art, while learning techniques and a sense of aesthetics. On offer
are a variety of media, themes and 2-D and 3-D projects, including
those about the natural environment (Sue’s speciality), and inspired
by South African, African and other artists.
Projects on a variety of themes for the 2nd term include: creative
clay work inspired by William Kentridge’s sculptures; painting with
liquid inks; painting on canvas; mixed media pictures; finishing off
or creating rubbed chalk pastel artworks (we only had a taste of
this); and an architectural project (architecture for art).
The folders of artworks from the 1st term will be handed back to
the young artists.

Days and times, 2nd term's art classes (1 session per week, Class 11 room); classes due to start
Friday 17th April (may shift to 24 April - TBA); children may join in the second lesson, or later (prorata fees), and catch up missed lessons:
⁜

Friday 12.55 pm – 1.55 pm (Kindergarten, Classes 1 and 2)

⁜

Friday 2 pm – 3 pm (Classes 3 and 4 mainly, but also Kindergarten, Classes 1 and 2)

⁜

Friday 2.30 pm - 3.30 pm (Classes 5, 6 and 7 mainly, also Classes 3 and 4)

⁜

Friday 3.00 pm – 4.00 pm (Classes 5, 6 and 7 or higher, as well as all other classes)

⁜

Saturday 10.30 am – 11.40 am (6 – 13 years)

Also in Constantia (off Brommersvlei Road) for all age groups on Wednesdays and Thursdays.
Fees are R970 a term, including materials and firing. Visitors or ‘try-out’ pupils are welcome at R130 a
lesson. Detailed newsletters and flyers can be found in the foyer. For more information, contact Sue [MPhil
in Education (Teaching) UCT and trained Waldorf teacher].
Phone: 021-7946609; WhatsApp messages: 083-2377242; email snepgen@xsinet.co.za

Mindfulness for Youth
CANCELLED

